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five secret
you must
discover
before
you die

The New Normal

Why Engaged Employees Matter
More Than Ever?

It has been awhile since we last
communicated so let me begin by
saying that I hope 2010 is going well
for all of you and for your work. We
at the Izzo Group have been busy
helping leaders and organizations
weather these challenging times.
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There is a lot of talk these days in business circles about the "new
normal" which is a long period of slow growth. I am always
skeptical of announcements about new normal because predicting
the future is bad science at best but I do know that many
companies are taking their eye off employee engagement at
precisely the wrong moment. If this is the new normal, slow
growth for an extended period, then engaged Employees matter
MORE now than ever before.

One of the ironies of the world of business is that companies tend
to pay the most attention to their people during good times.
During good times we focus on retention, have training sessions
and motivational gatherings, we focus on the future and invite our
employees to help create that future. Then when things get tough
guess what happens?

We cut back training and do less career mentoring. We begin to
think people should be happy to have a "job." We stop talking
about the future and focus instead on an endless stream of
problems that darken the horizon. Leaders start meeting in back
board rooms making decisions that effect people’s lives without
engaging them in the process. We start to pay attention to things
and forget about people.

Which of course: Is exactly the wrong prescription! When times
get tough we need to cut costs and our employees hold the key to
the knowledge needed to make things more efficient. We compete
more for each customer so the level of service we give them
matters even more and disengaged dispirited employees won't
win customers. We need more innovation but creating a climate of
fear means people hunker down instead of take risks. Our people
are more in need of motivation and direction than ever so
canceling the employee or leadership gathering is penny-wise and
future success foolish.




That’s why smart companies always buck the trend when things
get tough. They poach talent from other companies while others
stop hiring, they keep their employees focused on the long term
vision while others focus on what’s wrong, they keep having
those career conversations even if only to say "we still have our
eye out for you." Smart companies focus on treating people like
owners and engage their ideas because victims don’t create
change they sit around whining about it.

So ask yourself this question: Right now is innovation, service and
cost effectiveness more important than ever in your business? If
the answer is yes, guess what, engaged employees hold the key to
all three of those doors. In fact, the average engaged employee is
up to 25% more productive than a disengaged one so feeding
engagement when things are tough is a winner.

Bottom line-keep people focused on long term belief in your
brand, keep talking to them about their careers, have even more
gatherings to motivate and inspire not less, involve your people in
solving real problems that can help their own future instead of
just announcing decisions (finding cost savings, finding ways to
serve the customer, coming out with new innovative ideas for
products/services).

Engaged employees always matter and ironically when things get
tough they matter more.
Keep up the good work.

John

Teaching Kindness?

the Contagious Kindness
Program

A question leaders may ask is what
place does kindness have in the
workplace? Kindness is a simple
concept - too simple some might think
to provide a solution to the complex
and serious challenges of work. But it
is precisely this simplicity that gives kindness such power to affect
change at all levels within individuals and organizations. On a
personal level, each of us can relate to how a simple kind word or
an offer of help from a friend or colleague can go a long way to
alleviate our stress and turn our day around.

The program reminds participant that in our careers the people
who make a difference are not the ones with the credentials, but
the ones with the concern and compassion for us. Our society is




built on a foundation of relationships, which connect individuals
to families, work environments and communities. From
playgrounds and courtrooms, to our staffrooms, trusting
relationships lie at the heart of our challenges as well as our
solutions. The way we affect each other relates to the quality of
our interactions and ultimately determines the wellbeing and
success of our workday and life. By beginning with self and
building a strong foundation, you'll boost your ability to feel in
control of your working environment both as an individual and a
leader.

For more information on this license program or for a list of health
regions in Canada using this program as part of their on-boarding
process - please contact us.

Warmly,

Olivia

Helping to Re-Build Trust

Building Collaborative
Relationships

In response to the economic crisis of 2007-2009, Leslie Nolin and
Olivia Mclvor of The Izzo Group were asked by our largest North
American client to create an experienctial learning module to
assist their leaders in rebuilding and strengthening collegial
relationships.

"If trust isn't there, work doesn't move forward."

program participant

We designed a leadership learning module "Building
Collaborative Relationships " that tackled issues raised by

the past year's economic situation. We rolled this program

out across 762 leaders in 14 different cities over a 15 month
period (feedback is on our website- under Buildling Collaborative
Relationships). This one and a half day leadership/management
module taught practices for creating better understanding in
three areas of management:




e  Personal collaboration (self awareness of one’s style of
leadership and how it impacts others)

e Interpersonal collaboration (how to connect and engage
with others)

e  Cultural collaboration and influence (how leaders can

create a climate that encourages)

If you want an experiencial and practical program that can:

e  Encourage, recognize and reward teamwork: Giving and
receiving feedback techniques, 4 recognition techniques, what
motivates individuals exercise, defining engagement (150%
question) exercise, Personality Styles-understanding each
persons unique style

e Encourage others to cross boundaries and relinquish
their territorialism: Delegation quiz, building trust, leader
vs. manager

e Understand various interests, suggest compromise to
establish cooperation and build win/win solutions:
generational differences, win/win conflict style quiz, what are
my personal values (values card sort or leadership cards)

e  Consult key stakeholders when making decisions:
building trust, delegation

e  Willingly take advantage of the assistance and
expertise offered by other departments and business
units to address problems and opportunities: leader vs.
managet, appreciative inquiry model

e  Offer compromise and trade-offs to gain cooperation
and build consensus, externally and internally: removing
judgments, assertiveness vs. aggressive skills (think, feel,
want)

¢ Build networks of external stakeholders: generational

differences

If you want to improve the quality of your workplace please call
us today.




T. 604-913-0649 E. info@theizzogroup.com

The Business of Kindness: four
part series

The Business of

Kindness: part one
Kindness is a quality that
provides an emotional benchmark
for recharging and centering
oneself in the midst of the stress
and changes of today’s workplace.

Author Bo Lozoff, leader of an organization called the
Human Kindness Foundations, writes, "In the midst of
global crisis such as pollution, wars and famine, kindness
may too easily be dismissed as a soft issue or a luxury to be
addressed after more urgent problems are solved. But
kindness is in the greatest of need in all those areas,
kindness toward the environments, toward other nations,
and toward the needs of people suffering. Simple kindness
may be the most vital key to the riddle of how human
beings can live with each other and care properly for this
planet we all share"

This quote has resonated with me since I first read it
because of my career in human resources and the ‘soft
skills” dilemma that those in my profession understand as
we struggle to promote these very skills in the workplace.
Soft skills, or people development skills, have not been
given the same consideration as the harder operational
skills, because of the belief that they don’t impact the
bottom line as directly as the accounting or loss prevention
departments do. We now know that recruitment, retention
and ‘just in time’ training are reaching a critical mass.
Businesses now believe that these so called soft skills, these
‘luxuries to be addressed after the urgent problems are
solved," are becoming hard core competencies as a matter
of expectation due to ongoing demand for more emotional
intelligence in the workplace being at an all time high.

One of the most noticeable and alarming effects of the increasing
demands in the workplace is the much greater levels of stress and
emotional toll leading to turnover, absenteeism, increased
disability claims, lawsuits and, worst of all, rising incidences of




workplace violence. Companies can no longer avoid dealing with
the “soft” issues that affect collegial relationships and employee
morale. This is because an abundance of research shows that
neglecting these issues is significantly debilitating people,
productivity and, consequently, profits.

It's important to set the tone of this four part series of articles by
first explaining how the kindness movement in North American
began. Kind acts are not new but one woman stood up for an
ideal that sent ripples of hope around the world; she was Anne
Herbert, a California journalist. Herbert was a columnist during
the early eighties who coined a phrase simply by chance that has
become one of the most famous quotes of our time. From bumper
stickers to key chains, this profound piece of advice reads
"Practice random acts of kindness and senseless acts of beauty."
Herbert grew tired hearing of random acts of violence on the
news, something I think we can all relate to. She decided to do
something about it and challenged her readers to go out and
commit random acts of kindness. (con't)

>> Click Here
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This card set helps you understand] :
the different values and needs of thel -

four generational groups currently| Y 4=EEIEE Gne warkplics |
within the workplace today.
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This card set outlines generational gifts, skills and training
expectations, learning needs, motivational needs and
communication expectations of the four valued generations
sharing the workplace today in a very quick reference style.

Use these cards to increase knowledge and promote constructive
communication. Use them as mentoring and management training
tools. They are up to date quick reference guides that anyone can
use to better their culture and foster collaborative relationships.

Contains TEN of the four series so you can share and learn!
32.95 CND/USD
order now! www.fairwinds-press.com

Thank you!

We would like to thank you for your time and attention today.

DAVID CRYSTAL

txtng

the grié o




Many of you have heard either Dr. John Izzo or Olivia Mclvor
present at a conference, a showcase or your workplace is one we
are fotunate enough to work with.

We want to thank you for your hard work over this past year as
we realize it has been a year filled with many changes and we, like
you, know how uncertain change can be. We want you to know
that we have read your stories and learned a great deal from your
notes and feedback. Thank you all for sharing with us.

Until next time,

The 1zzo Group

www.theizzogroup.com
The Izzo Group
PO Box 668
British Columbia, Canada VON2EOQ

This email was created and delivered using Industry Mailout



